
 
 

 
 
 

 
 

 
 

 
 
 

 
 

 
 

 

 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 

 

    

            

  

  
 

 
 
 

     

    

             
               

       

                 
                

             
                

    

     
     
     
     
     
      
     
     

             
                 

      

             
            
            

          

               
       

   

 



 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

-00447, paragraphs 785  786), she 
states: 

 
785. I have been asked if there was any process within PIRC to assess 
lessons learned from its investigations. Generally, any lessons learned 

    

             
       

              
               

              
                 

 

               
            

              
     

  

              
             

           
       

                
               

              
             

            
            

            
          

              
             

             

                
                   

                  
  

       

 



 
 

would be raised at the team briefings and shared at that stage.  For example, 
the issue around the comparison between the handwritten and typed 
statements was raised at a team briefing. Generally, in some of the serious 
investigations there were individual meetings convened with senior 
investigative staff and those who had been most heavily involved in the 
investigation. 
 
786. I have been asked if a such a meeting was convened for the Bayoh 
investigation. Yes, a debrief session was held. A number of the investigators 
who took a lead part in the investigation were present, and we reviewed some 
of the aspects of the case, such as the proposal to strengthen Regulation 5 
and whether statements required to be requested via the SPOC. There was 
also general discussion around the wider use of the PIM process. 

 
nge with 

Senior Counsel to the Inquiry (day 89, page 73, line 9  day 89, page 76, line 17 of 
the transcript): 
 

Q [Senior Counsel to the Inquiry].  I have asked a number of PIRC witnesses 
about lessons learned, an exercise, and some have said they call it a debrief.  
Would you understand that  
 
A [Kate Frame].  Yes. 
 
Q.  -- to be a lessons learned opportunity? 
 
A.  Mm-hmm. 
 
Q.  I think at 786 you were asked if a briefing -- a meeting was convened for 
the Bayoh investigation and you say: "Yes, a debrief session was held.  A 
number of the investigators who took a lead part in the investigation were 
present, and we reviewed some of the aspects of the case, such as the 
proposal to strengthen Regulation 5 and whether statements required to be 
requested via the single point of contact." 
 
A.  Yes. 
 
Q.  So specific issues that had arisen during the course of the investigation 
were addressed? 
 
A.  Yes. 
 
Q.  And there was also general discussion around the wider use of the PIM 
process? 
 
A.  Yes. 

    

           

 



 
 

 
Q.  We have heard evidence from Mr Harrower, Mr Little, Mr McSporran and 
Mr Lewis, who was the FLO? 
 
A.  Right. 
 
Q.  And I asked all of them -- although my learned junior asked Mr Lewis -- 
about whether there had been a lessons learned exercise, whether there had 
been a debrief in relation to Mr Bayoh's investigation. 
 
A.  Yes. 
 
Q.  All of them suggested that they had not taken part in any lessons learned 
exercise. 
 
A.  Okay. 
 
Q.  I am just wondering if you can help us understand why you suggest there 
was an exercise such as this and they seem to not remember such an 
exercise? 
 
A.  The exercise was held -- I think Mr Mitchell originally felt that there 
shouldn't be an exercise held whilst proceedings were still being considered, 
which appeared to be a valid position at that time.  Following his retirement, 
the next director of operations at that time came into the post and he 
considered that there would be value in doing that.  He held it and my 
recollection is that Mr Little in particular was there, because I can remember 
him making some comments in relation to the process around obtaining the 
requests for the statements direct. 
 
Q.  When did this lessons learned exercise take place then? 
 
A.  It would be after Mr Buchanan took up post. 
 
Q.  And he replaced Mr Mitchell? 
 
A.  Mr Mitchell, yes. 
 
Q.  Do you remember roughly when the meeting, the exercise took place? 
 
A.  No, it would be in -- I think it would be in the first six months of Mr 
Buchanan's tenure and I can't recall when he took up post. 
 
Q.  But that would be after Mr -- 
 
A.  Mr Mitchell left -- 

    

 



 
 

 
Q.  -- Mitchell retired? 
 
A.  -- yes. 
 
Q.  You've mentioned you think Mr Little was there? 
 
A.  Yes. 
 
Q.  We've not heard anything about such an exercise from Harrower or 
McSporran or Lewis either? 
 
A.  Mm-hmm. 
 
Q.  Why would they not have been involved in this exercise? 
 
A.  I am not saying they weren't, it is just Mr Little is the person that I can 
specifically remember being in attendance at that meeting.  I think -- I would 
be surprised if Mr Harrower wasn't there, I don't know about the other two. 
 
Q.  You were there? 
 
A.  I was there. 
 
Q.  You think Mr Little was there? 
 
A.  Yes. 
 
Q.  How many people were there?  Do you have an impression, a 
recollection? 
  
A.  I would suggest about a dozen.  Ten to a dozen. 
 
Q.  So, as far as you were concerned, and we see it at the top of the page, so 
it must be 785, were the senior investigative staff and those who had been 
most heavily involved in the investigation present? 
 
A.  Mm-hmm. 
 
Q.  Could you be mistaken? 
 
A.  No, definitely not. 

 
Ms Frame makes reference to you, as director of operations, considering that there 
would be value in holding a lessons learned exercise, or debrief session, in relation 
to the investigation following the death of Mr Bayoh and that this likely took place 

    

 



 
 

during the first six months of your tenure at PIRC. Do you recall the lessons learned 
exercise to which Ms Frame refers in her evidence? If so, what did this involve? 
Where and when did this take place? Who was in attendance? What was 
discussed? 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

    

              
                
             

             
                

      

                
              

           
               
           

 

               
              

              
              

         

 

              
            

             
 

 

                
              

               
               

     

                  
       

                
               
             

 



 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

    

               
  

               
                   

               
                 

         

              
            

               
                

            
           
            

              

                 
                
              

            
            

               
              

      

                 
              

 

 

               
         

                  
           

               
               
                 
    

             
              

 





 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

    

                
                  

                
        

              
            
                

          

                 
             

              
              

              
               

  

              
               

              
    

          

   

                
               

                 
                 

             

                
                 

                 
              

                  
                 

                
               

          

                
               

             

 



 
 

 
 

 
 

 
 

 
 

 
 

 

    

                
                  

         

   

               
             

             
        

                
              

               
               

               
             

             
               

               
               

               
             

               
           

               
              

              
              

              
            
               

                
                 

              
              

            
          

              
            

                
                 
               

    

 



 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

    

                
              

               
               

        

             
               
             

              
   

    

              
    

            
               

                 
                

                  
                  

                  
              

 

               
               

                
               

        

              
               

              
              

            

                
               

               
                  

 

 






